
CONTACT

414-617-3153

vince.groth@gmail.com

Greenfield, WI

nextmoveanalytics.com

CERTIFICATIONS

CPIM

Six-Sigma Green Belt

Six-Sigma Black Belt

MRA Principles of Leadership
Excellence

EDUCATION

Milwaukee Area Technical
College

2006-2010 & 2013-2014

SKILLS

Supply Chain Management

Project Management

Data Analytics

Problem Solving

Leadership

Effective Communication

VINCENT GROTH

PROFILE

Dynamic professional with expertise in supply chain management, projec
management, operations leadership, and data analysis. Skilled in
optimizing processes, managing cross-functional teams, and delivering
measurable improvements in efficiency and performance. Proven ability
to leverage data-driven strategies to enhance operational outcomes and
drive business growth. Adept at leading complex projects, implementing
Lean principles, and fostering continuous improvement to achieve
organizational goals.

WORK EXPERIENCE

Wixon Fontarome - September 2021 – Present | St. Francis, WI
Supply Chain Manager – Production Planning & Contract
Manufacturing Manager

● Led a multi-year OTIF improvement project, increasing on-time
delivery rates from the low 90% range to 98%

● Designed and implemented a scheduling integration project,
optimizing resource allocation and reducing lead times.

● Spearheaded a contract manufacturing program to enhance
operational efficiency and support business growth.

Kleen Test Products - February 2019 – September 2021 |
Supply Chain Specialist & Production Supervisor

● Streamlined supply chain planning using Lean Manufacturing
principles, resulting in cost savings and productivity
improvements.

● Managed a team of 70+ employees, fostering collaboration and
achieving high-performance standards.

● Utilized data analytics to identify inefficiencies, enhancing
production processes and customer satisfaction.

Baptista's Bakery - March 2013 – December 2017 | Franklin, WI
Operator, Material Planner, Production Lead & Training Coordinator

● Designed a comprehensive training program, emphasizing
safety protocols and regulatory compliance.

● Applied Lean principles to optimize production processes,
reduce waste, and improve efficiency.

● Led safety committees and maintained inventory accuracy,
ensuring operational consistency and safety compliance.


